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MASTERING KEY BUSINESS SUCCESS
FACTORS IN AGILE ORGANIZATION

"Intelligence is the ability to adapt to change.”™ - Stephen

Hawking.

Agile s all abowr adepting to change; it was built on the
Soundarional principle that business drivers will change and the

development teams musi be ready 1o adapi.

"Base or Root” concept of an agile organization

As the business landscape continues to evolve, an organization
must thrive to survive the competitive market, amidst
uncertainty, adapting to changing market dynamuics, technology,

and customer needs. The orgamzation must also mvolve a

flexible and collaborative approach to decision-making,
allowing teams to adapt and respond quickly while delivering

value to the customers.

Agiliry in business is of “utmost importance”

Soma Mitra

Entrepreneur
and Business Consultant

It allows companies to stay ahead of competitors, and innovate efficiently, promising increased
flexibility, adaptability, and responsiveness to change, facilitates quicker decision-making
process, and enhances overall organizational effectiveness.

DISCUSSION

n this article, let us widely
explore the key success
factors  that set these

organizations apart and make
them truly agile.

Agile methodology has altered
dramatically the way
organizalions operate,
empowening them to respond
quickly and effectively in
today's changing business
environment.  Through a
comprehensive study, let us
identify the key success factors
such as adaptive leadership,
cross-functional collaboration,
customer-focused  approach,
ilerative  development, and
orgamizational {lexibility that
contnbute o making an
organization agile.
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By understanding and
implementing  these factors,
organizations can effectively
overcome uncertamnty, respond
to changes, and achieve a
sustminable competitive edge
in the ever-evolving business
landscape. Let us explore the
key business success factors of
an agile orgamzation.
A. KEY BUSINESS
SUCCESS FACTORS:

1) ADAPTIVE
LEADERSHIP:

Leaders in agile organizations
play a crucial role in fostermg

u culture of trust,
collaboration, innovation,
adaptation, and conlinuous

improvement within an agile
organization.

Therr contnbutions mclude:
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To  set the vision and

strategic direction-

# Apile leaders set the vision
and strategic direction for
the organieation, thus
helping the organization to
align it with agile principles
and values. Leaders in an
Agile organization
envisage a dynamic and
Tesponsive  environment,
where teams collabomte
effectivelv, deliver high-
quality  products  or
services that meet
customer needs, and adapt
1o change
quickly. Ultimately, their
vision ix  focused on
achieving success, which
imvalves  being  able to
amticipate  and  respond
gquickly to market changes
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